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How to Create an Immersion School

Podcasts Blog Posts ToolsLive Webinars



NALRC Summer Series Webinars

Session 1
Overview of Starting an Immersion School Process

Session 2
Thinking Through Your Options – Finding the Right Fit

Session 3
How to Create an Immersion School: Curriculum and Teacher Training

Session 4
How to Create an Immersion School: Language Proficiency and Assessment

Session 5
Native Language Revitalization and Technology



Presenter

Crystal Redgrave
Curriculum Designer and School Founder

Nakona University



In This Session

Setting the Vision
Remaining Indigenous

Setting the Aim
Beliefs, Core Values, Ways of Knowing, Ways of Doing

Creating the Plan
Curriculum, Teachers, and Continuity

Summation
Curriculum, Instruction, and Assessment



Session Objectives

Understand how to design a vision based on Indigenous 

knowledge and tailored to the community.

Learn strategies for engaging in backwards design and creating 

curriculum that meets the needs of the community's vision.

Explore strategies for developing language teacher knowledge 

and skills.



Setting the Vision



Setting the Vision











Setting the Vision

What do we believe?

How do we come to know?

What do we value?

How do we teach, learn, live?







Breakout Rooms

3 minutes

What does it mean to be Indigenous?



The Vision















Setting the Aim

What does it mean to be Indigenous in 150 years?

What are the roles of the community members?

How do we take care of ourselves and each other?

How do we remain Indigenous?



The Vision



Breakout Rooms

3 minutes

What and how do we teach our children?



Fundamental Skills



Fundamental Understandings



Fundamental Context



Creating the Plan

Develop teacher language training

Develop student language curriculum

Develop language repository

Establish 501(c)(3) – Nonprofit Immersion 
School



Curriculum

Scope and 
Sequence

Teacher 
Resources

Instruction Assessment
Classroom 
Materials



Breakout Rooms

3 minutes

How do we remain Indigenous?



Teacher Training



Teacher Training



Nakona University



Instruction



Instruction



Assessment: Vocabulary



Assessment: Phrases



Assessment: Verb Conjugations



Assessment



Assessment



Teacher Training



Student Curriculum



Student Portal



Unit Overview



Student Instruction



Student Instruction: Vocabulary



Student Instruction: Vocabulary



Student Instruction: Vocabulary



Student Assessment



Repository



Repository



Repository



Repository



Establishing a Nonprofit School

• Develop curriculum:  student and teacher

• Form establishing documents and policies

• Develop strategic plan

• Currently working on Form 1023



Step 1: Set the Vision

What do we believe?

How do we come to know?

What do we value?

How do we teach, learn, live?



Step 2: What is our aim of education?

What does it mean to be Indigenous in 150 years?

What are the roles of the community members?

How do we take care of ourselves and each other?

How do we remain Indigenous?



Step 3: Develop Curriculum

What are we going to teach our children?

Knowledge

Skills

Values
Beliefs

Ways of Knowing

Ways of Doing

STUDENT TEACHER



Step 3: Develop Instruction

How are we going to teach our children?

Methods Resources
Values
Beliefs

Ways of 

Knowing

Ways of Doing
Location Content



Step 3: Develop Assessments

How will we know what our children learned?

Traditional Perspective

Values

Beliefs
Ways of Knowing

Ways of Doing

Western Education Perspective

21st Century Indigenous Perspective



Step 3: Develop a Repository

How are language and cultural information 
shared?

Indigenous communities possess 

the knowledge to teach their 
children.

Community

Belongs to All
Owned by No One







Questions



Next Up in the NALRC Summer Series

Next Live Webinar:

Thursday, July 27, 3 p.m. ET

Language Proficiency and Assessment



Stay in Touch!
NALRC Resource Submission

Submit resource suggestions to https://form.jotform.com/223523928713054

NALRC Email

NALRC@seiservices.com

OIE Newsletter

Email your name and email address with the subject line “OIE Newsletter” to 
OIE@seiservices.com 

OIE Listserv

Email your name, organization, and email address with the subject line “OIE Listserv” to 
OIE@ed.gov 

OIE Website

https://oese.ed.gov/offices/office-of-indian-education/ 

OIE Twitter

Follow us @OIEIndianED

https://form.jotform.com/223523928713054
mailto:NALRC@seiservices.com
mailto:OIE@seiservices.com
mailto:OIE@ed.gov
https://oese.ed.gov/offices/office-of-indian-education/
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